
Data Stewardship 
at Delft University of Technology

Dr. Heather Andrews

Research Data Management Workshop

TU Graz



Data Steward at the Faculty of Aerospace Engineering 

Delft University of Technology



Outline

A bit about Delft University of Technology

Data Stewardship

Data Steward support at University Level

Data Steward support at Faculty Level



Delft University of Technology

(TU Delft)





TU Delft Faculties

AE - Aerospace Engineering

AS - Applied Sciences

ABE - Architecture and the Built Environment

CEG - Civil Engineering and Geosciences

EEMCS - Electrical Engineering, Mathematics & Computer Sciences

IDE - Industrial Design Engineering

3mE - Mechanical, Maritime and Materials Engineering

TPM - Technology, Policy & Management



TU Delft

• 8 Faculties

• +24000 students

• +2500 PhDs 

• 265 Full Professors

• +6200 publications

• 23 Startups

Facts & Figures 2019/2020

https://www.tudelft.nl/en/about-tu-delft/facts-and-figures/

• 22% Female faculty staff

• 37% International faculty staff

• 28% Female students

• 23% International students

https://www.tudelft.nl/en/about-tu-delft/facts-and-figures/


Data Stewardship Program

Goal:

Create mature working practices and policies for Research Data

Management (RDM) across the campus at TU Delft

Key to this:

Solutions need to be discipline-specific

Set-up:

Strategic coordination from the Library

Data stewards are embedded in the faculties



Data Stewardship Program

In practical terms, this currently means: create 

awareness, provide training and establish 

workflows/practices.

Goal:

Create mature working practices and policies for Research Data

Management (RDM) across the campus at TU Delft

Key to this:

Solutions need to be discipline-specific

Set-up:

Strategic coordination from the Library

Data stewards are embedded in the faculties



Data Stewardship – Why?

Increasing amount of digitalized data

More transparency in research

More efficiency when re-using research data

To be aligned with funder’s requirements (NWO, ZonMW, EC)



Initially financed by the Executive Board:

- 0.5 FTE per Faculty until December 2018

- 1.0 FTE per Faculty from January 2019 until December 2020

- Starting 2021, each faculty could decide how to provide 

research data/code management support

Teperek, M., Cruz, M. J., Verbakel, E., Bohmer, J., Dunning, A. (2018). Data Stewardship: Addressing Disciplinary Data 

Management Needs. International Journal of Digital Curation 13(1). doi: https://doi.org/10.2218/ijdc.v13i1.604 

Data Stewardship – How?

https://doi.org/10.2218/ijdc.v13i1.604


Initially financed by the Executive Board:

- 0.5 FTE per Faculty until December 2018

- 1.0 FTE per Faculty from January 2019 until December 2020

- Starting 2021, each faculty could decide how to provide 

research data/code management support

First faculties : AE, CEG and EEMCS

Last faculty: IDE

Currently all data stewards financed by the faculties

Teperek, M., Cruz, M. J., Verbakel, E., Bohmer, J., Dunning, A. (2018). Data Stewardship: Addressing Disciplinary Data 

Management Needs. International Journal of Digital Curation 13(1). doi: https://doi.org/10.2218/ijdc.v13i1.604 

Data Stewardship – How?

https://doi.org/10.2218/ijdc.v13i1.604


University Faculty

Data Stewards

Contract Manager(s)

(Legal Services)

Communication Team

(Communication)

IT Manager

(ICT and Facility Management)

Graduate School Faculty Director

(Graduate School)

Valorisatie Centrum

Data Stewards 

Coordinator

Faculty Secretary

(Strategic advisor 

of the Dean)

TU Delft Library – Research Data Services

Human Research Ethics Committee

ICT and Facility Management

Graduate School



University Faculty

Data Stewards

Contract Manager(s)

(Legal Services)

Communication Team

(Communication)

IT Manager

(ICT and Facility Management)

Graduate School Faculty Director

(Graduate School)

Valorisatie Centrum

Data Stewards 

Coordinator

Faculty Secretary

(Strategic advisor 

of the Dean)

Information 

about projects

Information 

about services

Training, policy 

compliance, DMP

Dissemination 

of news

Personal 

data workflow

Sensitive data, data 

transfer agreements, 

projects

Implementation 

of new services

Training, policy 

compliance, DMP

TU Delft Library – Research Data Services

Human Research Ethics Committee

ICT and Facility Management

Graduate School

Training, policy, 

4TU.ResearchData



Data Stewards

https://www.tudelft.nl/en/library/research-data-management/r/support/data-stewardship/contact

https://openworking.wordpress.com/category/rdm-support-work/

https://openworking.wordpress.com/2019/02/20/data-stewardship-goals-for-2019/

H. Andrews
Faculty of Aerospace 

Engineering

Y. Turkyilmaz-van der Velden
Faculty of Mechanical, Maritime 

and Materials Engineering

K. den Heijer
Faculty of Civil Engineering 

and Geosciences

N. Dintzner
Faculty of Technology, 

Policy and Management

J. Love
Faculty of Industrial 
Design Engineering

D. Popa
Faculty of Architecture and 

the Built Environment

E. Plomp
Faculty of Applied Sciences

S. Ilamparuthi
Faculty of Electrical 

Engineering, Mathematics 
and Computer Science

Y. Wang
Data Stewards Coordinator

https://www.tudelft.nl/en/library/research-data-management/r/support/data-stewardship/contact
https://openworking.wordpress.com/category/rdm-support-work/
https://openworking.wordpress.com/2019/02/20/data-stewardship-goals-for-2019/


Data Steward support 
at University Level



Data Steward – University Level – Policy Development

https://doi.org/10.5281/zenodo.4088123

https://doi.org/10.5281/zenodo.4088123


Data Steward – University Level – Policy Development

https://doi.org/10.5281/zenodo.4629661

https://doi.org/10.5281/zenodo.4629635

https://doi.org/10.5281/zenodo.4629661
https://doi.org/10.5281/zenodo.4629635


Data Steward – University Level – Data Champions

https://openworking.wordpress.com/data-champions/

A Data Champion is a researcher who 

promotes proper data/code management 

practices at research group level.

Voluntary initiative.

Open Science Community Delft

> 40 Data Champions

Illustration by Connie Claire

https://openworking.wordpress.com/data-champions/
https://osc-delft.github.io/initiatives#data-champions
https://osc-delft.github.io/


Data Steward – University Level – Training

https://www.tudelft.nl/en/library/research-data-management/r/training-events/training-for-researchers

https://www.tudelft.nl/en/library/research-data-management/r/training-events/training-for-researchers


https://dmponline.dcc.ac.uk/

Data Steward – University Level – Research Workflows

https://dmponline.tudelft.nl

https://dmponline.dcc.ac.uk/
https://dmponline.tudelft.nl/


https://www.tudelft.nl/en/library/research-data-management/r/manage/confidential-data/personal-data

Data Steward – University Level – Research Workflows

https://www.tudelft.nl/en/library/research-data-management/r/manage/confidential-data/personal-data


Data Steward – University Level

TU Delft policies

Data Champions

RDM training for all faculties

Research Data Workflows

Feedback about services (TU Delft Gitlab, ELNs)

Events https://openworking.wordpress.com/

Collaborations at national and international level (Data Archiving and Networked Services 

DANS, eScience Center, Landelijk Coordinatiepunt Research Data Management LCRDM, 

Research Data Alliance RDA) 

https://www.tudelft.nl/en/library/research-data-management

https://openworking.wordpress.com/
https://www.tudelft.nl/en/library/research-data-management


Data Steward support 
at Faculty Level



Services, regulations, DMP, DM section of proposals, 

training opportunities, proper practices, 

publishing/archiving.

Data Steward – Faculty Level – First point of contact for RDM



Data Steward – Faculty Level – First point of contact for RDM

https://www.tudelft.nl/en/library/research-data-management/r/policies/tu-delft-faculty-policies

Develop RDM faculty policy 

and guide its implementation

https://www.tudelft.nl/en/library/research-data-management/r/policies/tu-delft-faculty-policies


Inform researchers about available services and 

infrastructure for data/code management.

Data Steward – Faculty Level – Inform

Image by Peggy und Marco Lachmann-Anke from Pixabay

https://pixabay.com/users/Peggy_Marco-1553824/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1015715
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1015715


proposal (services, cost) - DMP/H/POPD deliverables - training - data sharing/publishing compliance

Data Steward – Faculty Level – Project Support



Train researchers in data/code management

Data Steward – Faculty Level – Faculty Training



Results RDM Survey 2017-2018:

Andrews Mancilla, H., et al. 2019. LIBER Quarterly, 29(1), pp.1–27. 

DOI: http://doi.org/10.18352/lq.10287

Assess faculty needs in terms of RDM

Increased 
awareness per 

position!

Data Steward – Faculty Level – Assess Needs

Results only for Faculty of Aerospace Engineering at TU Delft 

http://doi.org/10.18352/lq.10287


Develop discipline specific workflows or initiatives

Faculty of Aerospace 

Engineering

Faculty of Electrical 

Engineering, 

Mathematics and 

Computer Science

https://community.data.4tu.nl/tag/data-access-committee/

Data Steward – Faculty Level – Discipline Specific Workflows/Initiatives

https://community.data.4tu.nl/tag/data-access-committee/


Data Stewards work at two fronts: 

central university and faculties



The End


