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SCOAPS3 - Background

=  Community-wide initiative
= |LHC (Large Hadron Collider) experiments currently running
=  Small community (30000 scientists)

= Long OA tradition (arXiv)
The SCOAP? model

u FeW HEP (ngh Enel‘gy PhySiCS) jOurna|S (10) ponsoring “onsortium for “pen ¢cess ublishing

in article hysics

.
Nl
¥ ookl

= ~100 % Green OA without mandate

=
2
]
]

¥

Except where otherwise noted, this work is licensed under
http:/icreativecommons.org/licenses/byfd.0/de/ 25.03.2010 Page 3



The LHC — Atlas experiment

Muon Detectors Tile Calorimeter Liguid Argon Calorimeter

Toroid Magnets Solenoid Magnet SCT Tracker Pixel Detector TRT Tracker

© CERN- Atlas experiment 2007
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ALICE Collaboration: First proten—proton collisions at the LHC as observed with the ALICE...
ar e 0115430 |hep-ex|

HEP papers on arXiv.org

First proton—proton collisions at the LHC as observed with
the ALICE detector: measurement of the charged-particle
pseudorapidity density at /s = 900 GeV

arXiv.org > hep-ex

ALICE collaboration
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CMS experiment at the LHC: Commissioning and early physics
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Content of HEP Journals in arXiv.org
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HEP Scientists Search Habits

xl

Gentil-Beccotetal. arxiv:0804.2701
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Aim of SCOAP3

= Convert entire HEP literature to OA in partnership with
publishers

= Preserve quality standards (peer-review)

= Re-direct money spent on subscription to SCOAP3
= Transparent transformation of OA

= Wide distribution (e.g. IR of HEP institutions)

=>» approx. 10 Mio € as a budget envelope
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SCOAPS3 Fair-Share Model

United States 24.3%

DOther Countries 9.5%

Sweden 0.8%

Mexico 0.8%
Taiwan 0.8%
Portugal 0.9%

Metherlands 0.89%
Iran 0.9%:
lsrael 1.0%

FPoland 1.3%
Switzerland 1.3%

Korea 1.8%

CERN 2.1%
India 2.7%

Brazil 2.7%
Canada 2.8%

Spain 3.1%

@ Except where otherwise noted, this work s licensed under
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Germany 9.1%

Japan 7.1%

Italy 6.9%

United Kingdom 6.6%

Russia 3.4% China 5.6%

J. Krause et al. CERN-OPEN-2007-014

France 3.8% | Cam Sclentific informaton Sanice
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Current Status

= SCOAP3 Working Party Report published

= Solicit and collect expressions of interest of potential funding
partners

* Funding partners identify country-by-country schemes to
re-direct journal subscriptions to SCOAP3

= 69% of the SCOAP3 budget envelope pledged by
libraries, consortia and funders worldwide
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SCOAP:3 Partnership

Work in progress
3N.2%

3.1M€
(31%)

6.9M€
(69%)

Pledged
68.8%

Intense conversations with Brazil,
Russia, China, India and Japan !
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Belgium
CERN
Denmark
France
Finland
Germany
Greece
Hungary

Australia

Canada

Italy
Netherlands
Norway
Portugal
Romania
Slovakia
Sweden
Switzerland
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JISC (UK)

Israel,
Turkey

>150 U.S. libraries

(95%)
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Next steps

= Geopolitical distribution of partnerships

= Send a tender to publishers and
= determine final budget;

= enlist remaining partners
= Establish an international Governing Board
= Formal agreement to establish SCOAP3

=» Goal: sending out tender as soon as possible
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SCOAP: Call for tender

Request price-per-article for peer-review & OA
= OA conditions

= |rreversible OA

= Author rights (also for figures and tables)

= Push into repositories (full text and metadata)
= Financial conditions:

= Unbundling of journal packages

= Reduction of subscription prices

= No double payment

=» Transparency and competition
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Max Planck and SCOAP3
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Berlin Declaration (2003) claims

"...free, irrevocable, worldwide, right of access to,
and a license to copy, use, distribute, transmit and
display the work publicly and to make and distribute
derivative works, in any digital medium for any
responsible purpose..."

Except where otherwise noted, this work is licensed under
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Max Planck and OA Gold

= Since 2005 central budget within MPDL for subscription and
publication fees

= Joining SCOAP?3 in 2006: Members of Working Party Report
and German partner
= Exploring OA Gold models
= Central agreements with OA publishers
= Pilot with Springer on Open Choice (2008-2009)

= EU Project ,Study of Open Access Publishing” (SOAP)
(2009-2011), http://project-soap.eu/
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SCOAP3 In Germany
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The German SCOAPS3 Partners

= Two large research organizations: DESY and Max Planck
= Consortium of German universities: SCOAP3-DH

= DFG project

= Co-ordinated by TIB Hannover

= Support and information campaign German HEP community:
= Komitee fur ElementarTeilchenphysik* (KET)
= Helmholtz-Allianz ,Physics at the Terascale*®
= Working Group Information (AGI)“ of the DPG
= German OA information platform www.open-access.net
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Links

= SCOAP3 Website
http://scoap3.org

=  SCOAP3 Working Party Report
http://cern.ch/oa/Scoap3WPReport.pdf

= Max Planck Digital Library
http://www.mpdl.mpg.de/

Contact SCOAP3

<] Salvatore.Mele@cern.ch
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Thank you very much for your attention!

These slides are freely available via eDoc,
the central repository of Max Planck Society

Max Planck Digital Library, Open Access Policy
open-access@mpdl.mpg.de
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